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What RIBA Stage are your projects at?

https://www.showcase-sustrans.org.uk/places-for-everyone/
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 Assurance Team 

 Darren McHattie

 Kieran Ward

 Design Team 

 Paul Ruffles

Who we are and our role in Sustrans

PfE and support departments 

within Sustrans review 

deliverables

Partners 

submit 

deliverables 

to PfE

Feedback on deliverables 

passed back to PfE by support 

departments

Feedback 

used to 

identify 

issues that 

require a 

follow up
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Overview of RIBA Stages

 Based on Royal Institute of British Architects, RIBA, Stages

 Established to provide a plan of work to provide a structured approach to projects. 

 Stage 0 – Strategic Definition (‘The Brief’)

 Stage 1 – Preparation & Brief (Feasibility Design)

 Stage 2 – Concept Design

 Stage 3 – Developed Design (AKA Spatial Coordination)

 Stage 4 – Technical Design

 Stage 5 – Construction

 Stage 6 – Handover

 Stage 7 – In use

S3-4 Panel

S5-7 Panel

S0-2 Panel
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Stage Descriptions 

 Stage 3 Developed Design

 Spatially coordinated; things fit together and don’t interfere with one another where 
they shouldn’t 

 Considerations for utility interfaces, junctions, crossings

 Often more desk based surveys are completed within this stage

 Stage 4 Technical Design

 Detailing out the Stage 3; material specifics, dimensions specifics, 3D designs

 Should include site surveys, ground investigations, GPR & Trial Holes (especially for 
urban sites)

 The earlier surveys can be done, the better 

https://www.showcase-sustrans.org.uk/places-for-everyone/
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Key Points - Programmes

 Q: What should be in a Stage 5 programme?

 Should be realistic and account for;

 award timescales and tender periods 

 Mobilisation and site set up

 Public holidays, local public events, any embargos

 Separate phases of the construction 

 Milestone tasks

 Allowances and float

 In an ideal world a construction programme from a Contractor would be available for the 
Stage 5 submission, but this is not always possible
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Key Points – Programme Example

https://www.showcase-sustrans.org.uk/places-for-everyone/
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Key Points - Risk Registers

 Q: What kinds of risks should be included in a Designers Risk Assessment (DRA)?

 Q: What kinds of risks would normally be included in a Project Risk Register? (PRR) 

 The registers are a key item from an early stage and are a key tool in informing how a 
project is costed and progressed, 

 Are live documents and get continually updated 

 Designers risk registers highlight risks that may impact the design during construction or 
use. 

 Should focus on site specific risks and unknowns

 Project Risk Registers outline high level risks, 

 E.g. lack of funding, lack of resource, political decisions etc.

 Costs should be associated to risks – this should form the basis of the risk allowance

https://www.showcase-sustrans.org.uk/places-for-everyone/
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Key Points - Risk Register Example

https://www.showcase-sustrans.org.uk/places-for-everyone/
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Key Points - Price Estimates 1

 Aim is to build up a robust cost estimate based on current market rates 

 A full BoQ with item breakdown is expected with quantities and rates

 Works items, traffic management, any staff time, preliminaries, utilities etc

 Contingency / Risk allowance added should be linked to the risk register 

 Should include allowances for inflation covering to the end of the tender period, as 
well as for inflation which could be incurred during construction

 We need to see the total Stage 5-7 costs broken down, including highlighting which 
sections you are seeking the 70% funding for



12https://www.transport.gov.scot/publication/stag-technical-database/section-13/#s133

Key points - Price Estimates 2

Note: Stages noted on this snip 

are not RIBA Stages

Stage 3 roughly correlates with 

end of RIBA Stage 4 
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Key Points - Permissions 

 Q: What might these cover?

 Any landownership issues should be finalised by point of Stage 5-7 application  

 Future ownership of the asset should be confirmed, including: 

 Who will maintain it

 That public liability insurance is in place 

 A maintenance plan

 Often trickier for non local authority Clients who may be working to get the LA to adopt 
their scheme

 PFE require completed infrastructure to be operational for a minimum period of 15 years



14

Key Points – Stage 4 Designs 

Example: Overview Plan

Example: Drainage detail Example: Construction Specification Detail from Cullen in Moray
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Key points – Drawings 1 

Labels 

Scales

Road names Hillend Road
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Key points – Drawings 2 

Dimensions

Topography/Gradient

Key 
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Key points –Tracking

Example: Large vehicle tracking – Lenzie Station 

Forecourt

Example: Cyclists tracking – Design Development work for 

Ardrossan
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Key points - utilities

 Utilities not shown on drawings, this is a 

CDM requirement

 Important that underground apparatus is 

shown on drawings that instruct the 

breaking of ground; be mindful that 

overhead utilities are relevant too

 Can show utilities indicatively and 

caveat as so, “…Contractor to refer to 

actual service plans” etc. 

 There is always a risk of uncharted or 

inaccurate services!

 Residual risks should be shown and 

annotated on drawings; again a CDM 

requirement Example: Extract from utility drawing
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Top 10 Common things missed

1. Not showing residual risks on drawings

2. Not showing public utilities on drawings particularly those that instruct the breaking of ground

3. Not referencing the risk register on drawings

4. Not allocating costs to items flagged in the risk register 

5. Drainage considerations and solutions; drainage drawings 

6. Long sections and gradients / setting out information 

7. Designers responses to the Stage 2 Road Safety Audits

8. Providing a tender plan or approach

9. Confirmation of adoption / approved planning permission / a maintenance plan for the scheme

10. Suitable budget breakdowns / construction estimates by detailed MCHW series 
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What percentage should you allow 

for design fees? 
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Key points – Communication 

Example (above): Extract from Wick Street Design Project 

Commonplace site

Example (right): Visualisation developed for 

Kingussie
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Key points – EqIA

 Positive tool

 Significant value in refining 

design proposals 

 Treated as ‘living document’  

- starts as soon as possible 

 Supplement to more 

focused engagement

 Evidential basis for 

demonstrating engagement 

with groups with protected 

characteristics and design 

refinement

Example: Extract from an EqIA prepared for a Street Design Project
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CDM Duties

 CDM roles should be clearly identified on the application  

 If an individual is named, their organisation should be referenced – i.e
‘XX on behalf of YY’

 The PD and Designers have a duty to manage risk via the ERIC principles

 Eliminate

 Reduce

 Inform 

 Control

 Done via annotations on drawings, risk registers, technical notes, etc

 Often relates to utilities, ground conditions, hazardous / special waste, etc

 Note that Funder is not a recognised CDM role however we are still looking 
for projects, applicants and submissions to be giving us confidence that 
CDM duties are being fulfilled
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Summary

 Sustrans, as funder, want to work with partners, not against

 The more consistency across the board, the better and easier for everyone

 The updated guidance contains all the information required to support preparation of a 
good application 

 Sustrans can provide support, through the correct channels, where needed



Any 

questions?

S3-4 Deliverability Workshop



Sustrans is the charity making it easier 

for people to walk and cycle.

We connect people and places, create 

liveable neighbourhoods, transform the 

school run and deliver a happier, 

healthier commute.

Join us on our journey.

www.sustrans.org.uk

Registered Charity No. 326550 (England and Wales) SC039263 (Scotland)

VAT Registration No. 416740656.
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