
Project Definition
 (1 week)

Design &
Implementation

(2 weeks)

Agree criteria for

prioritisation

Monitoring &
Evaluation

 (18 months)

Prioritise quick wins
Feedback &
suggestions

Review of  pre-

implementation

feedback & suggestions

Site assessment

Traffic Management

Stakeholder &
Communications

Orders & notices

ProcurementOn-site
implementations

Update general

arrangement drawing

and details

Sign of f for
implementation

Governance

and Safety Audit

Approvals

YES

NO

Prepare comms
announcement

Issue comms

announcement

TTRO
Issue of Emergency

Notice

Notify Scottish Road

Works Register (SR WR)

Material lead time

Monitoring and safety

audit

Post implementation

feedback

Change implemented-

Update TTRO/Emergency

Order

Design updates
Remove or

progress to semi-

permanent

Flow Chart for implementation of Temporary Active Travel Measures - Traffic Management

Risk assessment
Equality Impact

Assessment

Develop brief

Lessons learned across

proposals- Authority wide; Region

wide; National level

Implementation stage
stakeholder comms

Comms update after

feedback




